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Monday, October 19, 2026, 6:00 PM; 
TSC Herb F. Morgan Board Room, Hinson Administration Building

Agenda
1. Call to Order

2. Opening Comments
a. Board Chair
b. Board Members

3. Approval of Minutes from September Meeting

4. Approval of Consent Agenda
a. Human Resources Report

5. New Business
a. Enrollment Update
b. Academic Update
c. Budget Update – Dr. Barbara Wills
d. Strategic Plan Update – Dr. Robin Oliveri & Dr. Tricia Rizza

6. Announcements
a. Upcoming Events Report 

7. Public Comment

8. Adjournment 


Next Meeting: Monday, November 16, 2026

Tallahassee Collegiate Academy 
Charter School Office
444 Appleyard Drive Tallahassee, FL 32304
Monday, September 21, 2026 

Board Meeting Minutes

On September 21, 2026, the Tallahassee Collegiate Academy (TCA) Board of Trustees meeting was called to order by Board Chair, Karen Moore at 6:01p.m.
Member’s Present: Karen Moore, Kim Kelling, Randy Pople, and James Taylor.
Absent: LaNandra Watkins
Via Phone/Zoom: None
Others present: Cameron Carstens, Brielle Crooms, Sherrhonda Faison, Robin Oliveri, Tricia Rizza, Calandra Stringer, Barbara Wills, and Trenika Wineglass.
OPENING COMMENTS
A. Board Chair
Board Chair Moore welcomed members and opened the floor to members for comments.
B. Board Members
The board members provided remarks, including Kim Kelling, who commended the faculty and staff for their dedication and commitment during open house on September 17, 2026. Kelling mentioned that she had wonderful conversation with teachers during the open house. The teachers old and new were excited for the year. Member stated that she just felt very excited. Said that there was a lot of energy in the school, especially from the senior teachers.
C. Principal’s Report
Principal Robin Oliveri reported on a successful September, highlighting the August Students of the Month, who were teacher-nominated for their positive attitudes, helpfulness, and commitment to attending school. Students received yard signs, magnets, certificates, and TCA merchandise. TCA also hosted Sickle Cell Awareness Week, featuring Wear Red Day, Cap/Hat Day with FACT or CAP trivia, and a red snack cart provided by Soaring Supporters. Faculty, staff, and students participated in the 45th Annual Sickle Cell Walk/Run 5K. Principal Oliveri also reported on a successful Club Rush, noting that all teachers expressed interest in leading clubs. The Gaming Club has approximately 40 members, and students have shown interest in Robotics and other clubs. The Evolve Club was developed by two students to promote confidence through modeling and social media.

Principal Oliveri shared that Soaring Supporters continues to encourage staff appreciation through classroom snack carts stocked with donated snacks and drinks based on teacher preferences. The initiative has received positive feedback from faculty. During discussion, a board member suggested exploring community partnerships that provide more meaningful, reciprocal benefits, such as student internships and hands-on learning opportunities, to strengthen relationships with local organizations.
APPROVAL OF MINUTES
Requested Board approval of the August 2026 board meeting minutes, as presented.
MOTION: James Taylor SECOND: Randy Pople
Motion passed unanimously.
APPROVAL OF CONSENT AGENDA
The Human Resources Report was presented as part of the consent agenda. A motion was made, seconded, and approved unanimously.
NEW BUSINESS
A. Enrollment Update
Current enrollment was reported at approximately 316 students, including 50 ninth grade students, 98 tenth grade students, 92 eleventh grade students, and 76 twelfth grade students. Discussion focused on enrollment trends, student preparedness for dual enrollment, recruitment efforts, regional enrollment challenges, and the school's continued growth. Board members also discussed strategies to increase awareness, promote student success outcomes, and strengthen ninth grade enrollment.

B. Academic Update

For Fall 2026, 151 students are participating in dual enrollment. This includes 39 10th-grade students, 64 11th-grade students, and 48 12th-grade students. Of the 151 students participating, 58 are fully dual enrolled, meaning they are enrolled exclusively in college coursework. This includes 3 10th-grade students, 20 11th-grade students, and 34 12th-grade students.

C. Budget Report

Requested Board approval of the 2026-2027 Operating budget, as presented.

MOTION: James Taylor 		SECOND: Kim Kelling

Motion passed unanimously

D. Strategic Plan Update

Dr. Rizza presented the draft strategic framework to guide TCA through 2030, incorporating feedback from the Board’s August workshop. The proposed vision is for TCA to become the region’s premier collegiate charter high school, empowering students to earn degrees, achieve college and career readiness, and reach their full potential. Key challenges identified included enrollment growth, academic readiness, dual enrollment eligibility, and community awareness.
The draft includes six strategic pillars: (1) Strategic Growth, Branding, and Sustainability; (2) Academic Excellence; (3) College, Career, and Future Readiness; (4) Student Engagement, Enrichment, and Success; (5) Teaching Excellence and Talent Development; and (6) Community Partnerships and Family Engagement. Board members were asked to review and provide feedback on the proposed pillars. Dr. Rizza will incorporate feedback and develop measurable initiatives and outcomes for presentation in October, with implementation targeted to begin January 1.

E. Salary Increase Allocation

The Board received an update on the state-funded instructional salary increase allocation, which prioritizes teachers with 10 or more years of experience. The allocation will provide increases to five teachers with 20 or more years of experience ($1,200 each), eight additional teachers and two guidance counselors ($700 each), and two paraprofessionals ($330 each), totaling approximately $20,000.

Announcements

A. Upcoming Events

Principal Oliveri announced an October 12 teacher in-service workshop on the teacher evaluation system, an October 15 PSAT administration for 10th-grade students, and a November 13 Fall Festival. Student input will be solicited to help plan the festival and identify opportunities for improvement.

Public Comment 

No Public comments were received.

Next Meeting Date:

October 19, 2026, at 6pm

Location: Tallahassee State College Main Campus

Adjournment

Board Chair Moore adjourned the meeting at 7:07pm
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October 19, 2026 


M  E  M  O  R  A  N  D  U  M 

TO: 	Governing Board for Tallahassee Collegiate Academy 
FROM: 	Dr. Robin Oliveri, Principal 
 	Dr. Barbara Wills, Vice President, TSC 
SUBJECT: 	Human Resource Report

 

Item Description 
This item requests approval for personnel actions. 
 
Overview and Background 
The District Office brings forth a request to approve appointments, separations and outside employment.   
 
Funding/Financial Implications  
This item is funded by the 2026 – 2027 Operating Budget. 
 
Past Actions by the Board 
None 
 
Recommended Action
Approve as presented. 


           Tallahassee Collegiate Academy
             HUMAN RESOURES REPORT October2026
Original appointments
	Name
	Position
	Department
	Effective Date
	

	None to Report
	
	
	
	



	Seeking to Hold Political Office Requests (All Employees)

	Name
	Position
	Department
	Effective Date
	Prior Position

	None To Report
	
	
	
	



	Drop Retiree Participants (All Employees)

	Name
	Position
	Department
	Enrollment Date
	End Period

	None To Report
	
	
	
	



	Separations

	Name
	Position
	Department
	Effective Date
	Separation Type

	None To Report
	
	TCA
	
	



	Outside Employment Requests (All Employees)

	Name
	Position
	Department
	Employer
	Position

	None To Report
	
	
	
	



	Teachers Teaching Out of Field

	Name
	Current Certification
	Out of Field Assignment
	
	

	None To Report
	
	
	
	



	Personnel Changes (Promotions, Demotions – All Employees)

	Name
	Position
	Department
	Effective Date
	Prior Position

	None To Report
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October 19, 2026 
M  E  M  O  R  A  N  D  U  M 
TO: 	Governing Board for Tallahassee Collegiate Academy 
FROM: 	 Dr. Robin Oliveri, Principal  
SUBJECT: 	 Enrollment Update 
 

 
Item Description 
This item provides an update on enrollment numbers for 2026-2027. 
 
Overview and Background 
TCA currently has 313 students enrolled as follows: 9th graders = 49, 10th graders = 97, 11th graders = 92 and 12th graders = 75.    
 
The school planned enrollment to reach 400 students and continues to review applications and enroll students from the waitlist as appropriate. 
 
Funding/ Financial Implications  
None 
 
Past Actions by the Board 
None 
 
Recommended Action 
  None  
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October 19, 2026
M  E  M O  R  A  N  D  U  M 
TO: 	Governing Board for Tallahassee Collegiate Academy 
FROM: 	Dr. Robin Oliveri, Principal 	 
SUBJECT:      	Academic Achievement Goals for 2026-2027 
 

 
Item Description 
This item requests approval of the proposed academic achievement goals for this academic year, 2026-2027. 
 
Overview and Background 
Schools are required to develop academic goals each year to monitor the teaching and learning process and to ensure that student learning needs are met. As stipulated in TCA’s charter contract, the deadline for submitting academic achievement goals to TSC is October 30th. The proposed academic goals are attached for the Board’s review and approval.

Funding/ Financial Implications  
None 
 
Past Actions by the Board 
None 
 
Recommended Action 
  Review and approve the Academic Achievement Goals as presented.








2026-2027 Academic Goals
	District Name: 
	School Name: 
	School Code:
	Year:

	Tallahassee Community College – District 81
	Tallahassee Collegiate Academy
	0100
	2026-2027

	Principal Name: Robin Oliveri
	Principal Email: robin.oliveri@tsc.fl.edu

	Charter School District Vision: 
	To provide access to high-quality secondary educational choices for students and their families and accelerated pathways to college and career that lead to greater socio-economic mobility. This vision and the associated goals listed below align directly with the College’s strategic plan as well as with the principles and purposes of charter schools spelled out in section 1002.33. F.S., Charter Schools, and Florida’s Principles and Standards for Quality Charter School Authorizing. Through sponsorship of charter schools, TCC will:
· Offer flexibility to students and parents in selecting their educational pathways, particularly for underserved and underrepresented populations.
· Provide college acceleration programs that lead to certificate or degree attainment so that students can continue their career or immediately enter the workforce with less debt.
· Support student achievement through academic excellence and support services. 
· Ensure any affiliated charter school supports and embodies the mission of TCC in providing open access to a high-quality education that prepares students for success in a global economy by offering higher education pathways, workforce opportunities, and civic engagement. 

	School Vision: 
	Tallahassee Collegiate Academy graduates will be lifelong learners and contributors to society through STEM careers and continued education. Students will simultaneously earn a high school diploma and either an Associate of Arts or an Associate of Science degree in their selected field of study, or the equivalent in transferable credits. 

	School Mission:
	Tallahassee Collegiate Academy will prepare a diverse population of students for career and higher education opportunities through rigorous coursework leading to professional certification in a wide variety of science, technology, engineering, and mathematics (STEM) fields leading to high-demand, high-wage career opportunities. 




2026-2027 Academic Goals

	Total number of students enrolled for the 2026-2027 academic year:
	313

	Gender

	Number
	Percentage

	
Female
	153
	49

	
Male
	160
	51

	
Not Reported
	0
	0

	Ethnicity
	Number
	Percentage


	Black/African American

	172
	55

	White/a\Caucasian, non-Hispanic

	78
	25

	Hispanic or Latino

	51
	16

	Asian

	1
	.3

	American Indian/Alaskan Native

	0
	0

	Hawaiian Native or other Pacific Islander

	0
	0

	Multi-Racial
	11
	3.5


	Students with Disabilities

	Plan
	Number
	Percentage

	504
	44

	14

	ESE
	40

	13

	English Language Arts (Florida Assessment of Student Thinking Grades 9 and 10)


	Measure

	Baseline Number
	Goal for May 2027

	Achievement > Level 3 

	71.4%
	76.4%

	Learning Gains

	65%
	70%

	Learning Gains Lowest Quartile 

	55.8%
	60.8%


	
Mathematics: Algebra 1 EOC and Geometry EOC


	Measure

	Baseline
	Goal for May 2027

	Achievement > Level 3

	60.4%
	65.5%

	Learning Gains

	49.5%
	51.5%

	Learning Gains Lowest Quartile
	66.7%
	70.7%



	Science: Biology 1 EOC


	Measure

	Baseline
	Goal for May 2027

	Achievement > Level 3

	80.7%
	85.7%

	Social Studies: US History EOC


	Measure

	Baseline
	Goal for May 2027

	
Achievement Level > 3

	
92%
	
93%

	Registered Dual Enrollment in General Education Courses


	Measure
	Currently Enrolled for Fall 2026
	Goal for Spring 2027

	Total number of students

	152    49%
	200    64%

	Total number of 9th graders

	0       0%
	0        0%

	Total number of 10th graders

	39      40%
	49       50%

	Total number of 11th graders

	64      69%
	73       79%

	Total number of 12th graders

	49      65%    
	56       75%
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October 19, 2026

M  E  M  O  R  A  N  D  U  M 
TO: 	Governing Board for Tallahassee Collegiate Academy 
FROM: 	Dr. Robin Oliveri, Principal 
 	Dr. Barbara Wills, Vice President, TSC 
SUBJECT: 	2026-2027 Operating Budget 

 
Item Description 
This item requests approval of the School’s FY 2026-2027 Operating Budget. The budget projection template is provided by Florida’s Department of Education.   
 
Overview and Background 
In accordance with Florida Statute 1002.33(9) the governing board of the charter school shall annually adopt and maintain an operating budget. The LEA and School monitor the operating fund activity to ensure approved budget limits are maintained. This form is provided in accordance with statutes, which requires charter schools to provide annual financial report and program cost report information in the state-required formats for reporting. 
 
The 26-27 budget is based on an enrollment of 315 students and the Florida Department of Education revenue generating formula for charter schools. The budget maintains a 5% contingency and a balanced budget.   
 
The TCA Finance Committee did meet this month. 
 
Funding/ Financial Implications  
The school’s projected revenues and expense requirements of this budget are reflected in the attached DOE budget forms. 
 
Past Actions by the Board 
The Board approves the budget annually. 
 
Recommended Action
 Approve the 2026-2027 budget. 



TALLAHASSEE COLLEGIATE ACADEMY BUDGET REPORT 2026-27 (through September 30, 2026)


FY26 Revenue   MONTH ACTUAL       	MONTH BUDGET	                YTD ACTUAL	                  YTD BUDGET	 % of YTD BUDGET
	July
	$                230,913.48
	$                 222,669.50
	$                  230,913.48
	$                   222,669.50
	104

	August
	$                230,924.40
	$                 222,669.50
	$                  461,837.88
	$                   445,339.00
	104

	September
	$                235,964.40
	$                 222,669.50
	$                  697,802.28
	$                   668,008.50
	104

	October
	
	$                 222,669.50
	$                  697,802.28
	$                   890,678.00
	78

	November
	
	$                 222,669.50
	$                  697,802.28
	$                1,113,347.50
	63

	December
	
	$                 222,669.50
	$                  697,802.28
	$                1,336,017.00
	52

	January
	
	$                 222,669.50
	$                  697,802.28
	$                1,558,686.50
	45

	February
	
	$                 222,669.50
	$                  697,802.28
	$                1,781,356.00
	39

	March
	
	$                 222,669.50
	$                  697,802.28
	$                2,004,025.50
	35

	April
	
	$                 222,669.50
	$                  697,802.28
	$                2,226,695.00
	31

	May
	
	$                 222,669.50
	$                  697,802.28
	$                2,449,364.50
	28

	June
	
	$                 222,669.50
	$                697,802.28
	$                2,672,034.00
	26












TALLAHASSEE COLLEGIATE ACADEMY BUDGET REPORT 2026-27 (through September 30, 2026)


FY26 Expenditures	MONTH ACTUAL	MONTH BUDGET	YTD ACTUAL	YTD BUDGET	% of YTD BUDGET

	July
	 $                  73,512.14
	$                 222,669.50
	$                    73,512.14
	$                   222,669.50
	33

	August
	 $                162,611.62
	$                 222,669.50
	$                  236,123.76
	$                   445,339.00
	53

	September
	 $                141,657.81
	$                 222,669.50
	$                  377,781.57
	$                   668,008.50
	57

	October
	
	$                 222,669.50
	$                  377,781.57
	$                   890,678.00
	42

	November
	
	$                 222,669.50
	$                  377,781.57
	$                1,113,347.50
	34

	December
	
	$                 222,669.50
	$                  377,781.57
	$                1,336,017.00
	28

	January
	
	$                 222,669.50
	$                  377,781.57
	$                1,558,686.50
	24

	February
	
	$                 222,669.50
	$                  377,781.57
	$                1,781,356.00
	21

	March
	
	$                 222,669.50
	$                  377,781.57
	$                2,004,025.50
	19

	April
	
	$                 222,669.50
	$                  377,781.57
	$                2,226,695.00
	17

	May
	
	$                 222,669.50
	$                  377,781.57
	$                2,449,364.50
	15

	June
	
	$                 222,669.50
	$                  377,781.57
	$                2,672,034.00
	14
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October 19, 2026
M  E  M  O  R  A  N  D  U  M 
	TO: 	Governing Board for Tallahassee Collegiate Academy 
	FROM: 	     Dr. Robin Oliveri, Principal 
	SUBJECT: 	     Upcoming Events Report 

 
Item Description 
This item details the upcoming events at Tallahassee Collegiate Academy for the fall term. 
 
Overview and Background 

October 19 - 		Senior Academic Parent Meeting
October 19-30	-	PERT Testing
October 21 - 		Momma Ps Ice Cream at Lunch
October 23 - 		Worlds of Work
October 25 - 		Making Strides Against Breast Cancer Walk, Cascades Park
October 26 - 		Honor Roll Celebration Lunch
October 26-30 - 	Spirit Week and Socktober
October 26 -		Mandatory Monday Check-ins
October 26 - 		Grade 11 Academic Parent Meeting
October 29 -	`	BPI Fall Photos (make-up)
October 30 -		Faculty/Student Kickball
November 2-6 -	Key Club’s Thanksgiving in a box
November 2 -		Mandatory Monday Check in
November 7 -		Tallahassee Science Festival
November 10 - 		Senior Group and Club Photos
November 12 -		Begin Exam Jam Thursdays for EOC Prep
	November 12 	-	Faculty Thanksgiving Luncheon
	November 13	-	SGA Fall Festival
	November 14	-	Saturday College Essay and SAT Math Prep Workshop

Funding/ Financial Implications  
None 
 
Past Actions by the Board 
None 
 
Recommended Action 
  None  
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